
LOCALISED SOLUTIONS 
Distributed Leadership 

 Jim Norris  
Chair MASG  

30 Nov 2009  



Context 

In 1851 the discovery of gold at 
Barkers Creek sparked an 
unprecedented rush to the 
goldfields of Central Victoria. 



With gold 
came 
prosperity 
and the basis 
of a thriving 
community. 



Mount Alexander Shire Today 

   Castlemaine - administrative and geographic    
 centre. 

   1 hour from Melbourne 
   Tree change location 
   1,500 square kms 
   18,000 population 
   1,400 km of roads 
   222 bridges 



Our Economy 

   Industrial base – 23% of employment 

   Tourism 

   Service industries 

   Growing small business sector 

   Arts and Culture sector 



The ‘Grim’ Reality 



Community, Business and Industry  
Leadership Working Together 



Local Government Leadership 

   Lead by example! 

 - Set benchmarks  (30% reduction) 

 - Walk the talk 

 - Communicate 

 - Influence the movers and shakers 

 - ‘Distribute Leadership’  
   Allow others initiative, ownership and kudos    



Climate Action Group, Leadership  
A Community Approach 

  Mount Alexander Sustainability Group  

    = 1200 members, 4 employees  
     = Action through enabling collaborative partnerships 

                                                                Schools 
                                                             Community 

                                                                Business 

                                                                Industry 

                                                                Government 



Public Sector Leadership  
•   Leading edge design  
•   Thinking outside square 
•   Going the extra mile 



Business Leadership 
‘The Green Spec House’ 

   Shire’s largest ‘spec’ builder 
   Environmental Architects 
   Council Planners 
   Mount Alexander Sustainability Group 



Industry Leadership 

   Four major industries aiming to:  
 - Reduce greenhouse gas emissions 
 - Maintain economic viability  
 - Ensure reliable power supply 



We only have one chance, this is not a 
dress rehearsal. 

As community leaders, it is our 
responsibility to take every opportunity to 
ensure the future of the Planet. 

Just do it.. 


